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ABSTRACT 

The objective of this thesis was to analyze the 
organizational effectiveness of the Harpoon ILS organization. 
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and selected Scott's Model as the vehicle for analysis. 
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functional commands, the contractor, and other government 
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I. 



INTRODUCTION 



A. BACKGROUND 

Weapon system support considerations have acquired con- 
siderable importance within the Department of Defense (DOD) 
and its service components , particularly in the area of 
major defense system'*' acquisition. This importance is 
highlighted in DOD Directive 5000.1 and specifically stated 
by the Secretary of the Navy (SECNAV) for the Department of 
the Navy (DON) as follows: 

Integrated logistic support effort shall be conducted as 
an integral part of the acquisition process and pursued 
to ensure realistic application of ILS considerations 
as principal design parameters along with cost, technical 
excellence, and simplicity in operation and maintenance. 
Continual trade-offs shall be performed to optimize the 
balance between initial acquisition cost, estimated life 
cycle cost, schedule and operational capability. 2 

Integrated logistic support (ILS) is defined as "a com- 
posite of all the support considerations necessary to assure 
the effective and economical support of a system for its 
life cycle. It is an integral part of all other aspects of 
system acquisition and operation. Integrated logistic 

support is characterized by harmony and coherence among all 

3 

the logistic elements." 



Major programs are those programs so designated by the 
Secretary of Defense/Deputy Secretary of Defense (referred 
to as SECDEF) . DOD Directive 5000.1 (Subj: Acquisition of 

Major Defense Systems) establishes criteria to be considered. 

2 SECNAVINST 5000.1, Subj: System Acquisition in the 

Department of the Navy, Enel (3), p.12. 

2 DOD Directive 4100.35, Subj: Development of Integrated 

Logistic Support for Systems/Equipments. 
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